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1. ATTENDANCE: Peggy Hutcheson (chaired meeting in the absence of Carl Wick), David Macchiarolo, Pauline Tapia, Region 6 PACE Coordinator Central Area, Shekhar Pradhan, Gary Johnson, Ken Doniger, Tarek Lahdhiri, Nigel Bristow, and Frank Lord.
2. ADMINISTRATION & 2002 BUDGET
a. Ground Rules/Norms for Working Together: Peggy Hutcheson began the meeting by eliciting from Committee members the ground rules for conducting this meeting.  They were as follows: Minimal number of action items; share experiences over email between meetings; develop a focus for meeting; one conversation at a time; quality of support material; base decisions on factual data; facilitator provide insight into the committee’s role; and  limited digressions
b. Budget:  Scott Grayson reported that the development and approval of the 2002 budget was a fairly arduous process. The IEEE had an $11M decrease in anticipated interest revenue.  Due to this and other cost cutting measures all budget had to be cut. The ECS will have $31.4K to work with during 2002.  Scott mentioned that most committees have begun to hold more teleconferences to save on travel costs.
3. REINVIGORATE THE QUICK RESPONSE TEAM TO ADDRESS NEEDS OF LAID OFF ENGINEERS 
The following questions were asked with regard to assessing whether to continue live QRTs
a. Size, scope of problem of laid off engineers
b. What can we impact?
c. What major changes have occurred over the past years that will have an impact on what we do?
d. Evaluate the actions vs. our ability to control the products and services.
The Committee determined that it was doubtful that we could ever really determine the true level of unemployment among IEEE members.  Even if we could how would that impact our decision the types of products and services the Committee would offer.  It was determined that the committee should not waste time and resources trying to determine the size of the unemployment problem.  The Committee decided to pursue a discussion of employment and career development products,  and services, focusing on determining what would be the most useful to employed and unemployed members.
The Committee held a brief discussion of IEEE-USA’s existing products:
· eRecruiter

· On-line Salary Calculator and other related salary products

· Consultants on line Directory 

· AICN Workshops 
· career professional workshop 

· books, audios & pamphlets

· Engineers Guide to Life Long Employability 
· Career Advice Guidelines 
· Quick Response Team: (job search, networking, resume writing, interviewing & salary negotiations)
The Committee spent the majority of the meeting discussing enhancements to existing products and the creation of new products and services:  The Committee developed the following criteria to determine which products and services could be offered:
1. Balance between committee, staff and consultant time and cost
2. Level of Effort for IEEE-USA, Region, Section 

3. Political feasibility
4. Legally feasible yes/no

5. Track record past success, what 

6. Need --is it useful—high perceived benefit

7. What is the target audience

4. A REVIEW OF IEEE-USA ESC PRODUCTS, SERVICES & WEB RESOURCES
The following is a list of potential products and services that were discussed in a brain storming session:
· Free on line workshops for members
· Quick job search

· How to start a local job bank

· More direct communication between IEEE and HR people

· How to start a job search (on line tutorial) 
· Update engineers guide to employability
· Engineers Guide on line

· Online guidelines for PE

· Update skills with a professional Career coordinator 

· Mechanism whereby the products and services are pushed to the local section. 
· Training for PACE and Section chairs

· Consolidate professional development articles 
· Dealing with downsizing why do bad things happen to great engineers 
· Provide information and opportunity to earn CEUs/PDHs
· Communication channels (web based, email, etc)
· Job fairs cosponsored with single companies 
· Organize local networking opportunities
· Career counseling

· Letters of introductions to employers explaining the value of IEEE membership
· 800 number to help engineers who are out of work or who need career counseling
· automated gap analysis

· tour of training about what is available

· Publishing the career time line on the web
· increasing the amount of information regarding earning a PE and the value of having a PE
· high grade workshop

· on line tests for skills assessment
· information on where technology is headed

· develop a who’s who list of engineers
· speakers bureau
· coaching services

· IEEE-USA product and services sales person for every region

· automatic resume generator

· instruction on how to use the “buzz words” in an on line resume so that the resume stands out on the web. 

· awards and certificates

· creating an industry mentor network/dinners

· on line communities for career and employment

· provide radio and television publicity

· Develop a survey to find out about career information and employment status.

· List resumes on line for employers to search
· Put up booths at Industry trade shows

5. PLANS & ACTIONS FOR 2002 & 2003
	ITEM #
	Project
	PRIORITY RANKING
	YEAR
	CHAMPION

	1
	Gap Analysis
	8
	02/03
	Hutcheson/Grayson

	2
	Mentor Network 
	5
	02
	Johnson

	3
	On line communities
	12
	
	-

	4
	Job Fairs
	7
	02/03
	Grayson will look into it

	5
	Survey for Career and Employment Information
	3
	02
	Doniger/Grayson

	6
	Industry Trade Shows
	11
	
	

	7
	Free on line workshops for career
	9
	
	

	8
	Engineers Guide Updated again continue to sell
	2
	02
	Grayson/Consultant

	9
	Update QRT with professionals to be placed on web
	3
	02
	Macchiorola

	10
	Professional Development Articles taken from Today’s Engineer to be placed on web
	6
	02
	Bristow

	11
	Organizing local networking
	1
	02
	Johnson

	12
	Job Bank Encouragement
	10
	02
	Johnson

	
	
	
	
	


 YELLOW HIGHLIGHT SIGNIFIES 2002 PRIORITIES
ACTION ITEM:  

Each champion of each project will send a four line email to the entire committee explaining how they are going to “tackle” the project.  This will include strategy and will list the type and amount of resources needed.  This will be sent out one week after the receipt of the meeting summary. 
6. ADJOURNMENT
Meeting adjourned at 5:05 p.m.
