IEEEXUSA

enter for
Leadership Excellence

IEEE-USA Annual Meeting
6 March 2010

Charles Lord
IEEEXUSA < IEEE

Ve



Charl esdo Shamel e

Promotion

Started Triangle Advanced Design and Automation,
PLLC in 20061 Incorporated 2008

Consulting Practice in Cary, NC

30 Years experience in embedded systems
Medical / Military / Industrial

ZigBee / USB integration

Design Partner for:
Freescale
Microchip
Renesas

Custom training, including professional
development
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What do | do In IEEE?

Region 3 Leadership Development and Regional Support
Chair

Region 3 Archive Chair

NC Council Educational Activities Chair
Eastern NC Section PACE Chair

Eastern NC Section Embedded Systems SIG

MGA vTools Project Committee

IEEE Center for Leadership Excellence Committee

Etc etc etc etc
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No matter how man

- You are ALL very important people!
- You are volunteers

- You are engaged (involved, active)
- YOU ARE MEMBERS!
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Historical Perspective

- Many of us, particularly in the past,
were handed that BOX

~Inthe pre-Internet days, we
devel oped nLeader shi
teach how to fill out forms and who

to call .. (anyone r e
binders?)
nBut What Do | D
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Leadership in Leadership Training

Inthemid-900s, a sel ect
two important facts:
- With the Internet, reports can become

el ectroni c, and NnNeasi ¢
over the Internet?)

- Thereis areal need to teach leadership,
not Just oOomiddl e mana
volunteer leaders

JEEEXUSA & IEEE



Leadership in Leadership Training

- Projects were started to begin
developing leadership training
modul es to teach bot

and leadership (prof development)

- A few took these tools and made
great use of them, but offerings
world-wide varied greatly

SC05, SC08 nhot topl
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Excellence in Leadership Training

~ In parallel with the transition of
Regional Activities to Member and
Geographical Activities, it was
recognized that there needed to be a
unified, consistent source of high-
guality, easy to find training for our
diverse volunteer base; this needs to
cover both the nl EEE
professional / leadership skills.
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Nl EEE Vol unteeri si
Secret as a topodma
Engl neers and Tech

nNMy Vision 1 s for
recognized by Industry, Academia, the
Profession, and the Public as the Premiel
Source of techni
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IEEE Center for Leadership
Excellence

- Project / Ad-hoc Committee in 2009
under MGA Operations; continues
under MGA as project manager, but
iIntended for ALL of IEEE. John
Reinert is Chair.

- Developing training for all levels of
IEEE volunteers, began at the section

ter level (closest to the
[EEEAUSR ° & IEEE




IEEE Center for Leadership
Excellence

Four phases:.

- Web/emailTbased fAgqguick start
30 days of office

~More advanced NnAr est of t h
Individual: web or class

- Individualized modules in valuable skills and
knowledge (commes, leadership, etc)

- Modules designed for teaching leadership
skills to the general membership
(can you say AnMPACO0?)
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The IEEE Center for Leadership
Excellence (CLE) Delivers on the
Promise

¢ Sections Congress Recommendations 1
nNOf ficer Training Handb

¢ MGA Vision
s TEnsure Quality Member Op

t hrough Continuous Engage
¢ Provide members a path forward to
develop and grow as future leaders in
both IEEE and their professional career

|EEE%USA @ IEEE
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The CLE framework develops the
member as a volunteer and future

leader
‘Leadership
Training
‘Best In
Class
Training
® Officer
Training

|EEEMJSA @ IEEE
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Quick Start Training is the First
Major Deliverable to this Goal

Quick Start consists of individual modules for five
section officer positions:

. Quick Start was developed to provide new officers with everything
they need to know in the first 30 days in their role.

¢ Quick Start is available on the web and is self paced, requiring 30
to 45 minutes to complete.

¢ Pilots were run prior to release for each module with section
officer participants across all regions.

Quick Start was released on 1st October 2009.

|EEE‘A?USA IEEE
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CLE Ad Hoc Committee Laid the
Initial Groundwork

¢ ldentified common leadership responsibilities
applicable to each officer position

¢ Designed 10 subject categories to reflect these

key areas of responsibility including:
Understand Your Member so
viGetting Organized with Tool
viDocumentation Management 0

¢ Ensured that a responsibility to engage the
member is reinforced in the training

V

N N
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The CLE Ad Hoc Committee |
Objective Statement

NBy 31 December 2011
IEEE Center for Leadership

Excellence as the members' resource

for volunteer training and world-
class | eadership dev

(All Leaders)
|EEE*USA @IEEE
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. essons Learned

¢ Collaborative tools allowed for easy
sharing and updates

¢ Set guidelines to achieve consistency

¢ Recognize there is alimit to review of
source material
NAim for succesSsS  u.NOt perf

¢ Validate throughout the process
« Advice from subject matter experts
« Get feedback from users before launching

|EEEMJSA @ IEEE
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Primary Activities for 2010

. Continue the expansion of the
existing officer training modules

.. Define and Initiate a management
and leadership education structure
for CLE

JEEEXUSA & IEEE



Focus on Providing Advanced
Content for Key Officer Positions

Build out the current modules for the five positions to
provide a best in class training for each officer position.

Common modules for all/l positions to in
o Policy review of key items from IEEE Policies Section 9 and MGA Operations
Manual

o Master Brand awareness and usage
o Member Engagement including Recruitment and Retention

Tailored modules for all positions based on role
o Conferences and workshops

Unique modules for the position
o Section Chair training on Awards

JEEEXUSA & IEEE



Focus on Providing Greater Scope

Create Additional Volunteer Position Training Modules

Section

A Affinity Chair

A Student
Activities

A Educational

A Professiona
Activities

A Newsletter
Editor

A Etc.

|EEEMJD_1}

Student Branch

A Chair

AVice Chair
A Secretary
ATreasurer

A Student
Branch
Counselor

A Student
Branch Mentor

AProgram
Committee
Chair

A Etc.

A Director

A Director Elect
A Past Director
AWIE Chair

A SPC Chair

A Career &
Employment
Chair

A Audit
Committee
Chair

A Etc.
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Leadership Strategy

Develop a CLE Long Term Leadership and Management
Education Strategy

« Set a strategy to develop a Leadership framework that defines
the course tracks for members at each stage of their life cycle
o Systematic approach
cGain support of other OUOS
o Certification on track completion
o Tracks discussed by committee include:
vinterpersonal/Team Effectiveness
vUnderstanding the Impact of Globalization
vPlanning and Financial Skills for Engineers
vManaging in a Technical Environment

JEEEXUSA & IEEE



2010 Leadership Training

[Design 2010 Management and Leadership modules in ]
support of the Leadership Platform

«In 2010 identify and deliver select modules that most
closely align with the professional development needs
of members and that complement the Sections
Congress program on Leadership theme.

o Assume up to five modules can be included by end 2010

o Training modules may exist as part of existing IEEE programs such
as Expert Now, acquired from external knowledge experts or
developed internally.

o All modules that reside on the Leadership platform are peer
reviewed for content, message and design.

o Delivery medium may vary

JEEEXUSA & IEEE



Future Goals of the CLE

v CLE will be where all IEEE volunteers
and members go for answers,
training and education

~AO0One Stop Shopo
ntheo | 1 nk that gets

v Establishes future leaders and viable
succession planning

v Acknowledged member benefit

|EEE%USA @ IEEE
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2010 Considerations for CLE
Expansion

Gaining alignment with other IEEE Organizational
Units

. Acknowledgement of CLE as the delivery vehicle for all
member/volunteer training

Expansion bounded by resource constraints
Funding options for external modules

Incorporating potential non-technical programs
e.g. CS and IEEE-USA software development
certification

CLE Administrative Management
Recording/tracking in 360 Degree View

JEEEXUSA & IEEE



NEffective | eaders o
continuous process of self-study,
education, training, experience and
refl ecti ono

|EEEMJSA @ IEEE
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YOU TAKE THE BLUE ONE AND YOU TAKE THE RED ONE AND CAN'T You

THE SToRY ENDS. YOU WAKE YOU STAY IN WONDERLAND IS THE EAT JELLY

IN YOUR BED AND YouU BELEVE AND 1 SHoW You How DEEP WHAT'S 1T RED ONE  BEANS LIKE
WHATEVER YOU WANT TO BELIEVE, THE RABBIT-HOLE GOES. | GOING TO CINNAMON  NORMAL

i| BE, NEO? OR CHMERRY? PEoF"L!?.'
\ \ o
/'.— «l < &fﬁ

R -
£5Y ! 4 g N

w16 NOD

We have all Ot aken t
accepted our hat(s), and now we
need the tools to succeed.

Working together as all parts of the
IEEE, we will accomplish this
excellence TOGETHER

JEEEXUSA & IEEE
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= L5, Regions Quick Links
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= Dewelopment Support

= Forms

The |IEEE-USA Nominations and Appaointments [N&A) Committee asks for wour help in identifying
U.%. |IEEE members whao may be interested in, and well-qualified for, service on [EEE-USA
cammittees and/or in [EEE-USA board positions. » contact

IEEE-USA Elections
= 2003 Election Results

IEEE-USA Volunteer Who's Who

I[EEE-USA Officer profiles:
About IEEE-USA

= Intro to |EEE-LISA ® |EEE-USA 2010 President Evelyn H. Hirt
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Geographic Unit Operations IEEE Home » Geographic Unit Operations What do you want to do?
Atfinity Groups + Quick Start Training for
} . . . L Geographic Unit Leaders
Uit BrylawsiAddendurm IEEE Geographic Unit Operations . .
Chapters Printer Friendly + Recruit Yolurteers

F o0 + Recognize “Yolunteer

Warldwide, IEEE membership is divided into Geographic Units Cantributions
Meswy Crfficer Information called Sections. Together with their Subunits of Councils, + Learn sbout Sections Conarass
cwick Start Training for Geographic | Subsections, Chapters, and Affinity Groups, they conduct over =ECeNs ONaress o
Unit Leaciers 10,000 meetings annually. This activity supports the IEEE vision to * Helprevive an inactive Section
Fecognition Procucts (certificates, | advance global prosperity by fostering technological innovation, or Chapter

plagues banners)
Required Reporting f Rebates

enabling members' careers, and promoting community worldwide, + Promate |EEE Membership
In addition, the Geographic Units can play a key role in promoting
b Resources for Officers IEEE membership and retention of members,

Unit Farmation § Petitions
hembetr and Geagraphic Activities

+ Mgt the IEEE Studernt
Concourse

Homepage Resources for Volunteers
Announcing Quick Start Training for Geographic Unit . Tools for Section & Chapter
Leaders Officers

The MGA Leadership Training Initiative Ad Hoo Committee is proud to * wTools - Electronic Tools for
announce the release of the Quick Start Training (for Geographic Unit Wolurteers

Leaders], a new training program designed for Geographic Unit Officers in + Financial Resources for
their first 30 days in office. Quick Start Training was developed to help eooraphic Units

new Officers more quickly understand the roles and responsibilities of

their positions and beqgin the process of member engagement., + Financial Reports, Forms &
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= The IEEE Center for Leadership Excellence is being created to meet the . SAMEEE
b Cther Positions needs of IEEE members and volunteers, E—
Standard Training {Phase 2 . L . . © ¥lools
when fully operational, it will serve as the repository for all leadership . oMl
training material within IEEE to ensure IEEE keeps pace with its evalving e-ttice
organization. Additionally, it will meet the needs of IEEE volunteer +  Entity Wigkh Hosting (Geographic
leadership by providing materials that will enable volunteers to IInit Wik Pages)
accomplish their jobs efficiently and effectively; thus allowing ther to
spend more time ensuring that members are engaged in IEEE activities so - - - -
that IEEE member satisfaction and relevance continue to grow, Financial Quick Links
L. . +  Geographic Annual Financial
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