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Innovation? Who Needs It?

- As Ed Gordon pointed out yesterday
at lunch, the future is not In

Technology but in Innovation
~Growing I nnoj}
easy.
- Not the same for all types
/ sizes of companies

~ Not the same across
cultures
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Entrepreneurship

nNLadi es and Gentl emen,
this is your Captain
speaking.
We have a small problem.

All four engines have
stopped.

We are doing our
damnedest to get them
under control.

| trust you are not in too
much distress. 0
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A Few Facts about Small Business

20 million strong - are the strength of our
nation's economy

- Account for 39 percent of the country's
gross national product

Create two out of every three new jobs

Produce two and one half times as many
Innovations per employee as do large
firms
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A Few Facts about Small Business

- Have a 50% chance of success over
the first 2 years

~ Succeed or Fail under Your control-
as wel | as t hat of 1

- Therewards can be great
- The cost of failure can also be great
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Got to Have a Plan

How many would build a house, a circuit,
write code, without some plan to go by?

A business plan is such a device
~Vision, goals
. Means to get there

- Tools, material (including $3$) needed
- Milestones, benchmarks

#1 Trait T great organizational skills
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And donot forget tl

How will you live, eat, pay bills until you
start making money?

- How will you pay for insurance?
- What plans for contingencies?

Nl RA? What | RA?0O0

Trait #2: Good financial planning
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Support Structure

- What does your family think about this?

Do you have friends t he
and are successful?

| f you are using of amil
conditions? Expectations?

- Do you have a mentor, or know a source
for one?

Trait #3: Good support structure
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Time Commitment

- Like some infomercials claim, you
can be successful only working
HALF TIME T and many successful
entrepreneurs will agree that is about
right:

24 | 2 =12 hours / day

Trait #4: Great time management skills
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V4

nNnSee the ball eé

- Successful entrepreneurs have a
vision of their success; they can not
only see where they are going but
they see and understand how they
can get there.

Tr ai t # 5 : Visi on [/ a Dream |/

JEEEXUSA & IEEE



What *Is* an Entrepreneur?

Mirlam-We b s t ene who brganizes,
manages, and assumes the risks of a
business or enterpriseo

- A consultant is an entrepreneur; not
all entrepreneurs are consultants.

Consultant (n) I none who gives
professional advice or services: experto
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The Non-consultant Entrepreneur

- Markets a product or service other
t han dexpert subj ect

~ Service or sales franchise

- Manufacture of something new or
novel

- Service (Wi-fi at the beach?)
~ Fulfilling the Dream
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Consulting (for real)

Best to establish a business structure
(LLC or Incorporation) to establish you as
a business, not job seeker

Lawyers and accountants are expensive
but necessary I check with SCORE,
community colleges for workshops,
seminars, possible pro-bono sessions

Licensure, not only as business but
Engineer if possible (PE)
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Marketing

Before you make a sale, you have to
understand your market
- Who will buy your services?
- Who are they buying from now?
- Why should they buy from you?
- What is potential market?
How do you find this out?

Do you have potential clients from past
jobs? (be careful of contracts)
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Find a Niche

"NANYou Gotta Have a Gi
~The more you can be
t han nOne Of o0, t he Db
D

e
_ook at resume, experience

- Look at market trends T be specific
NGreeno versus ANAENner
Reducti ono
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Sales

How will people find out about you?

- Understand the ROI of potential sales
tools

~ Direct mall
- Websites

- Directories
- Cold Calling

- Networking 1 still #1 in most areas!
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Selling to the (US) Government

A lot of money to tap into

- A lot of companies getting rich from
t
e

N1 s é
by selli ng you the
to get that money.

- Know the facts and how to move
forwaro
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Selling to the (US) Government - 2

- Straightforward pat
get CCR, CAGE coc

n at CCR.gov to
e, find

appropriate SIC anc

other codes

- Get to know fbo.gov, look for other
STATE and FEDERAL sites for listing

and matchmaking

~ If anyone asks for $$, you are off the

government pages
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Some facts to remember

- Getting on the GSA Schedule involves
doing work for a gov agency, not paying
someone to get you qfnon

If you are experienced in advanced
research or R&D and/or have an advanced
degree AND have other means to support
you for 9-12 months, SBIR/STTR programs
are very good grant money.

- The SBA does not give away money
to start or run a for-profit business
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One of the Best Services
You Can Provide

nDo you really want to
entrepreneur 2?0 wor kshoy

Twenty Question Test, Others

Self-assessments
~ What Color is Your Parachute?
. IEEE-USA Beyond Job Satisfaction Fieldbook
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| like chall ' If. .
like to wim Y Agree with 17 or more-

| like being my own boss.

| always look for new and better ways to do things.

| like to question conventional wisdom.

| like to get people together in order to get things done.

People get excited by my ideas.

| am rarely satisfied or complacent.

| can't sit still.

| can usually work my way out of a difficult situation.

| would rather fail at my own thing than succeed at someone else's.
Whenever there is a problem, | am ready to jump right in.

| think old dogs can learn & even invent & new tricks.

Members of my family run their own businesses.

| have friends who run their own businesses.

| worked after school and during vacations when | was growing up.
| get an adrenaline rush from selling things.

| am exhilarated by achieving results.

| could have written a better test than this (and here is what | would
change ...))
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Great Questions to Ask Yourself

. Are You a Self-Starter?

How Do You Feel About Other People?
. Can You Lead Others?

. Can You Take Responsibility?

. How Good An Organizer Are You?

. How Good a Worker Are You?

. Can You Make Decisions?

. Can People Trust What You Say?

. Can You Stick With [t?

10. Can You Keep Records?

© 0 ~NO U~ WNEPR
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nNHow Can | Hel p Make

We the Members are the IEEE; working
together, we make things happen

You have the resources to make your local
secti on -ttchoe sioggwr ce f or
entrepreneurs and growing innovation in
your local tech businesses T you only

have to identify and gather these

resources and pass them along

Do n O04dnventdahe wheel 7 put the wheels
on something!
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A Great PACE Project
A Great Project,

- Work with your other section leaders,
volunteers, and interested members
to form alocal IEEE Entrepreneurs
and Innovators Network

- This Is an entity that coordinates, not
replaces or competes, with existing
entities in your area

- Thisis your CBO
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IEEE[-USA] Resources

Entrepreneurs Networks
. Entrepreneurs Village

Innovation Institute
- Publications
- Advising and guidance

PACE

Technical Management Council
~ Publications, other resources

Educational Activities
More
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Other Resources

Local Community Colleges,
Universities
- Look for small business programs, MBA

- SCORE
- Training, advising, mentoring

Existing E&I Networks
- Check Linkedln, Facebook, Meetup
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Other Resources (continued)

State Agencies
. Technical development (general and specific)

- Support for federal program participation
(SBIR/STTR) T possible grants?

Federal Agencies

. SBA: training, loans, counseling

- Procurement training (GSA, Mil, others)
- IRS: training, counseling
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Getting Started

= State your vision, goals i Strategy!

- Announce intent to members 1 look
for successful entrepreneurs

$uccess Breeds $uccess
- Approach the groups identified;
Invite participation
- Gap analysis: Where can we fill the
gaps?
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Training

- SCORE T one-day seminars, typically
every 6 months

- Check community colleges, other
groups for Kauffman FastTrac
NewVenture or TechVenture

- Sales and Marketing I not optional

- Accounting
People skills, -oPDQ@er
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Take Charge of Your Business®

A program of fhe Kauman Foundation

HOME FROGRAMS

FROVIDERS

FARTICIFANTS RESOURCES

# Home

FastTra-::'E] TechVenture™
7 Programs

F'r:::grarn Locator FDCUS On the BUS'HESS

In today's marketplace, it's not enough to knowe just the technology or science, To be
successiul, you need to understand the business behind it

Frograms FaztTrac TechWenture

Howy do yvou generate interest? How much is itworth? How do you profit from it? How
doyou sustain ongoing grovwth? How doyou get the needed financing?

That's where FastTrac® Techventure™ makes a difference.

Just as you thrive on the frontier of technolooy and life sciences, we operate on the
cutting edge of business and entreprenedrship. During FastTrac Techenture, this
knowledie is shared with yvou. Learn how to determine the bestway to apply it to
wour situation to produce a prodoct, build your compary, and fulfill yoor wision.

Program
Locator 7]

Looking for a FastTrac®
provider in your area? .
Choose from locations Learn by Domg

thraugh the United States Beyond theaories and conjecture, FastTrac TechWenture takes an analytical ook at
and abroad. vour business, Discover what vou need to consider in staring, operating, funding, or
growing a technology or life sciences-based business, in a forum that allows yvou to;

B GET STARTED

= Determine market opportunities and buziness stratedies and pursue them successfully.

- Define wour faraet customer

SEARCH

™

2]

Home | Contact Us | Login

ABROUT

. .
[~ Stories

Malcelm Baldrige
Summit Business-Consulting, Inc.

Fletcher Birmingharm is one of 400
wolunteer judoes for the prestingious
mMalcolm Baldrige Mational Guality
Aweard which recognizes
autstanding management systems.
Birminghatm, president of Summit
Business-Consulting Inc., lacated in
Hudsan, Ohia, has applied the
Baldrige Award criteria to his own
husiness and to the businesses
with whorm he consults.

EREAD MORE

Other FastTrac Programs

- FaztTrac Mewtenture
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