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Il n 2008, changeeée

And a New AVocabul aryo of

RAB MGA

= Membership = Member

= Serve = Partner

= Activities = Engagement
= Benefit Awareness = Collaboration
= Membership = Lifecycle

Grades
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MGA Mission & Vision

Vision:  Ensure Quality Member Opportunities Through Continuous
Engagement

Mission : | nspire, Enable, Empower and Engage Members of IEEE
For the purpose of é
- Fulfilling the mission of IEEE

-Enhancing the memberds growth and dev
cycle

- Providing a professional home

Principles

AThe member is IEEE and IEEE is the member.
AMembers shape IEEE's future.

AMembers collaborate to create IEEE's future.
AIEEE enhances members' future.

Goals

Alncrease member engagement.

Almprove relationships with and between members.

Alncrease operational efficiency and effectiveness.

AEnhance collaboration with other business units. < IEEE

Advancing Technology
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Engagement

= A pledge; an obligation or agreement
= The act or state of interlocking
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Initial Bond

= Common need, interest, mission, quest

= Requires a committed nsome
the first moveéWe are that
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Commitment Leads to Action

= Personal invitation to attend meeting
(Bond)

= Accept invitation (Commit)

= Attend, participate, assess (Act)
Data Exchange

Bond Commit

VAV,

JEEEXUSA @IEEE
Data Exchange
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Each | ndividual 0s E(bud,thgreareecontmon tlweadsh € q u e

= Why individuals engage IEEE ?
I Access to technical information
I Career development tools

I Continuing education

.

|
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Access to discounts

Venue to give back to society and the
profession

I Creation of content
I Social networking
I To make a difference

= Engagement requires a commitment of
time

I Time is finite

I There is enough time to
a question of priority

I There is never enough time to do everything
I Is time is the currency of engagement?
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Focus on the Member, t he Resul t wi | | b e

When we focus on nlMe mbe rfsdidp® on t he fM
the member and their needs get lost can become Inspired, Enabled,
in the crowd. Empowered, and Engaged
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Truly satisfied members stay; truly
satisfied members recruit others
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Opportunities for Engaged Members

= Pre-University education

I TISP

I Science fairs

I BEST
= Pre-University activities

| Scouting programs

I Science clubs
= Student (Branch) involvement in Section activities
= Helping in a Section project
= Mentoring é being mentored
= Friendships lasting a lifetime
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Member Stages of Life

Continuous engagement throughout every stage.

Interest In Profession Working Career_l End of Life
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Life Long Education
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Conditions Required for Engagement

= Recognition that engagement is an objective.
I We need each other
I Diversity of view Is an asset
= Optimize the environment that supports
engagement.
I Education and training
I Developing understanding and skills
I Minimize barriers
I Culture of trust, shared responsibility and
collaboration

= Continuous nourishment of engagement process

IEEE
e We go together! @W



Now to apply engagement to
communi cati onsé

= Remember it is person to person i
Impact Is greater one to one than one

to many.
IEEEXxUSA ¢ IEEE
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Communications

@ Asynchronous 1 sender and receiver
separated In time

@ Synchronous 1 send and receiver both
available at the same time

One on one communication

0 Broadcasting °Wd
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Disclaimer

= Non-I|IEEE products mentioned as
Instance of their product space and use
for member engaging communications
not as a recommendation.

= The product names and logos are
Trademarks of their respective owners.
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Broadcaste -mall

(L NeN &) Request for Addition of LISTSERV Mailing
[+ |6 http://listserv.ieee.org/request/add-listserv_html G] (Q' Google )
[0 ## Listings - Yahoo! TV  Subscribe.. Read Later Googlev Add to Triplt  Clip to Evernote  Share on Tumblr  BlazerNety 2>

Message to personl
A I E E E Message to person2
Request Form for IEEE Mailing-List Message to person2

Message to
myg ro u p @ Ie ee " O rg IEEE electronic mailing lists are used solely for the purpose of conducting IEEE

business. This includes, but is not limited to, the following:

« Communication among active Volunteers and/or staff
« Limited and judicious communications to IEEE members and customers
about IEEE products, programs, and services.

Before proceeding with the list request, be sure that you know the IEEE Policy
for IEEE mailing lists. The Policy can be found at

http://eleccomm.ieee.org/email-policy.shtml Section 3.4 .

If you encounter any problems or have questions about IEEE Listserv Lists,
please contact listserv-owner@ieee.org .

Requester's Info

LIST OWNER INFORMATION

The list owner must be an IEEE staft or member. The list owner is responsible for routine

LR

IEEExUSA http://listserv.ieee.org/request/add-listserv.html < IEEE
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Broadcaste -mall

eNotice

Your Name:

Message to personl

Subject:

e Message to person2

Used by members 1o reply 1o your notices

Target OU:
Example: "Berkshire Section” or "IEEE Conference”

) ot Message to person?2

M eSS ag e tO Content [TXT/HTML]: Recommended email width is 65-75 characters per line. Format your content
before submitting. The form automatically wraps your content at 75.

S e I e Ctl O n Of p e O p I e Use eseap to help you format your content. Set the ruler to 75, select your

paragraph(s) and hit CTRL+K

> >

Mail Date:

f&‘",ﬂ;;}’;ﬁ”";ﬂ,}n no file selected //
Please enter the verification code: =~ (submit )
|EEE*USA http://www.leee.org/organizations/vols/e-notice/e-notice-submit.html ?IE,,E,E
17 3/9/2010 Advancing Technology
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Broadcasting

= Put the effort in the sending

IEEEXUSA <IEEE
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Spend (lots of) time on the message

= Customize for the specific audience

= Provide links to the resources cited
(donot ask them to find
them)

= Keep message short
= Provide layered message
= Provide feedback/participation avenues

IEEEXUSA ?IEF,E
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Consider Mail Merge

Message to personl

References Mailings Rewigw ey Message to personz

— H i .‘9 . > .
Erwvelopes Labels Start Mail Seect :dit Highlight  Address Greeting Insert Mer Message to personz

Merge = |Recipients = Recipient List || Merge Fields Elock Line Field

Message and Create S Letters Wirite & Insert Fields

=) g-rkeil hMessages

list of people =] Eraiopes.

abels...
3 Directony
> £ st >
__"_| Step by Step Mail Merge Wizard...

These messages
can be nNper

Advancing Technology
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Web content
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