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MGA Mission & Vision
Vision: Ensure Quality Member Opportunities Through Continuous 
Engagement

Mission :   I nspire, Enable, Empower and Engage Members of IEEE

For the purpose ofé

- Fulfilling the mission of IEEE

- Enhancing the memberôs growth and development through their life 
cycle

- Providing a professional home

Principles

ÅThe member is IEEE and IEEE is the member.

ÅMembers shape IEEE's future.

ÅMembers collaborate to create IEEE's future.

ÅIEEE enhances members' future.

Goals

ÅIncrease member engagement.

ÅImprove relationships with and between members.

ÅIncrease operational efficiency and effectiveness.

ÅEnhance collaboration with other business units.

ÅIncrease membership.



Engagement

A pledge; an obligation or agreement

The act or state of interlocking

CommitBond



Initial Bond

Common need, interest, mission, quest

Requires a committed ñsomebodyò to make 
the first moveéWe are that Somebody!

CommitBond



Commitment Leads to Action 

Personal invitation to attend meeting 
(Bond)

Accept invitation (Commit)

Attend, participate, assess (Act)

Data Exchange

CommitBond

Data Exchange

Act



Why individuals engage IEEE ?
ï Access to technical information

ï Career development tools

ï Continuing education

ï Access to discounts

ï Venue to give back to society and the 
profession

ï Creation of content

ï Social networking

ï To make a difference

Engagement requires a commitment of 
time 
ï Time is finite

ï There is enough time to do anything é it is 
a question of priority

ï There is never enough time to do everything

ï Is time is the currency of engagement?

Each Individualõs Engagement is Unique (but, there are common threads) é
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When we focus on ñMembershipò 

the member and their needs get lost 

in the crowd. 

If we focus on the ñMemberò they 

can become Inspired, Enabled, 

Empowered, and Engaged

Truly satisfied members stay; truly 

satisfied members recruit others

ñI feel welcomeò

ñMy needs are metò

ñI make a differenceò

ñI am the IEEEò

ñI am a part of something 

greatò

Focus on the Member, the Result will be Membership Growth é
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Opportunities for Engaged Members

Pre-University education

ïTISP

ïScience fairs

ïBEST

Pre-University activities 

ïScouting programs

ïScience clubs

Student (Branch) involvement in Section activities

Helping in a Section project

Mentoring é being mentored

Friendships lasting a lifetime



Member Stages of Life

Continuous engagement throughout every stage.

Life Long Education

Interest In Profession Working Career End of Life



Conditions Required for Engagement  

Recognition that engagement is an objective.

ïWe need each other

ïDiversity of view is an asset 

Optimize the environment that supports 
engagement.

ïEducation and training

ïDeveloping understanding and skills

ïMinimize barriers

ïCulture of trust, shared responsibility and 
collaboration

Continuous nourishment of engagement process

We go together!



Now to apply engagement to 
communicationsé

Remember it is person to person ï
impact is greater one to one than one 
to many.
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Communications

Asynchronous ïsender and receiver 
separated in time

Synchronous ïsend and receiver both 
available at the same time

One on one communication

Broadcasting              Crowd
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Disclaimer

Non - IEEE products mentioned as 
instance of their product space and use 
for member engaging communications  
not as a recommendation.

The product names and logos are 
Trademarks of their respective owners.
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Broadcast e - mail
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Message to 

mygroup@ieee.org

http://listserv.ieee.org/request/add-listserv.html

Message to person1

Message to person2

Message to person2

...



Broadcast e - mail
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Message to 

selection of people

http://www.ieee.org/organizations/vols/e-notice/e-notice-submit.html

Message to person1

Message to person2

Message to person2

...

eNotice



Broadcasting

Put the effort in the sending
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Spend (lots of) time on the message

Customize for the specific audience

Provide links to the resources cited 
(donôt ask them to find as well as read 
them)

Keep message short

Provide layered message

Provide feedback/participation avenues
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Broadcast e - mail
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Message and 

list of people

Message to person1

Message to person2

Message to person2

...

Consider Mail Merge

These messages

can be ñpersonalizedò



Web content
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