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Whatôs Different?

Ä What is different about careers today?

ÄAlmost everything!

http://www.youtube.com/watch?v=3XGJq8wrw5I


Changes in IEEE-USA Members



Career Shifts

Ä Many talents are commoditized

Ä New jobs created each day; jobs lost each day



Small Business is Still ñKingò

Ä Small business is a driver
- Represents 99.7 percent of all employer firms.

- Employs about half of all private sector employees.

- Generated 60 to 80 percent of net new jobs annually over 

the last decade.

- Hires 40 percent of high tech workers (such as scientists, 

engineers, and computer workers).

- Is 52 percent home-based and 2 percent franchises.

- Produces 13 times more patents per employee than large 

patenting firms



Our Response?



The Starting Pointé

V Each person has the capacity to 
be innovative. The main issue is 
not ñAmI innovative?ò but ñHOW
am I innovative?ò 

V We may have equal potential for 
being innovative, yet take different 
approaches to innovative thinking

V We use a mixture of four different 
approaches (éstrategies, styles)

V Each style represents a different 
strategy for innovating ïa different 
way of thinkingïnot a type of 
person



Thomas Alva Edison

With 1,093 patents to his credit, 

how was Thomas Edison 

innovative?

ñIôll have a light bulb in 6 weeks!ò

-Thomas Edison, age 31

Countless filaments (including

Gold, fishing line, and even hairs

plucked from the beards of un-

suspecting visitors) and a year 

later he achieved his goal.



Albert Einstein

HOW was Albert Einstein 

innovative?

ñImagination is more important 
than knowledge.ò

ñIf we knew what we were doing
it wouldnôt be called research 
would it?ò

-Albert Einstein


