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ENGINEER TO MANAGER: IS IT RIGHT FOR YOU? WHAT'S
THE PROCESS?

Transitioning to management is a challenge and an opportunity. It is one of a
number of options or opportunities that an engineer can be faced with as he or she
gains knowledge, experience, and exposure in the work environment. The nature of
the opportunity and whether one chooses to make this transition can affect career
path and job satisfaction.

This session examines some of the career choices available, and then looks more
closely at the parameters for success if management is included in your career path.
What is the environment? What are the expectations? What happens to my
technical knowledge base? These are some of the issues considered in this
presentation.



