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What You Can Expect  

This workshop will show you:  

ïHow to manage your career as a business, from 
planning and initiation, managing performance, 
and promoting the business  

ïHow to inventory the assets of your business: 
your skills, interests, and work values  

ïHow to grow your business through continuous 
learning, building relationships, learning to 
lead, and stretching your current activities  

ïHow to avoid career derailers  



Why Is Career Management So 
Uncommon?  

 No sense of urgency  

 Leads to difficult life questions  

 Sets goals and increases stress  

 



Why Manage Your Career?  

Maximize career satisfaction  

ïYou have a career, not a job!  

Positions are not permanent  

ñMost people spend more time planning 

vacation than they spend planning a 

career.  A vacation is over in a week, a 

career lasts a lifetimeò IEEE-USA 



The Bottom Line  

You are responsible for your own career  

ïYou are the CEO, COO, CFO, and CIO of 
You, Inc (éor maybe LLC) 



Team Introductions  
Peggy Hutcheson, PhD  
ï Partner, Odyssey Group; co -chair, IEEE Innovation Institute  

Tarek Lahdhiri, PhD  
ï Co-chair IEEE -USA Career Workforce Policy committee, IEEE Region 4 

representative to the IEEE -USA Employment & Career Services Committee  

Lee Stogner  
ï IEEE Region 3 Director, member IEEE Board of Directors  

Gary Blank, PhD  
ï Vice President, IEEE -USA Career and Member Services  

Don Herres  
ï IEEE Region 1 Employment & Career Activities Coordinator; Syracuse Section 

Chair  

Jeff Handel  
ï IEEE Region 5 representative to the IEEE -USA Employment and Career Services 

committee  

Ed Kirchner  
ï 2011 Chair, IEEE -USA Employment and Career Services committee  



Agenda  

Time  Subject      Speaker  

8:40  Intro: Managing Your Career as a Business  Ed Kirchner  

9:15  Your Skills Inventory    Peggy Hutcheson  

10:00  Break   

10:30  Resume Development    Tarek Lahdhiri  

11:10  Job Interviews     Tarek Lahdhiri  

11:50  How can the IEEE help?    Tarek Lahdhiri  

12:00  Lunch -  Networking workshop   

1:00  Building the Employment Network   Lee Stogner  

1:45  Consulting and the IEEE Consultants Networks  Gary Blank  

2:15  Career Derailers     Peggy Hutcheson  

3:00  Break   

3:30  Achieving Career Satisfaction    Ed Kirchner  

4:15  Working and Thriving in a Global Economy  Don Herres  

5:00  Closing Thoughts     Ed Kirchner  



YOUR CAREER IS A 
BUSINESS  



Business ï a definition  

Purposeful activity  

Role, function  

Immediate task or objective  

Activity engaged in as a means 
of livelihood  

Personal concern  

Serious activity requiring time 
and effort  

  Source: Merriam -Webster  

 



What is the Goal of a Business?  

Assets  

Operations  

Marketing  

 



Assets  

 Anything tangible or intangible 
that is capable of being owned 
or controlled to produce value 
and that is held to have positive 
economic value is considered an 
asset  

 
Source -  Wikipedia  

 



Your Career Assets  

Education  

Certifications  

Licenses  

Experience  

Technical Skills  

Non - technical skills  

ïLeadership  

ïCommunication  

Work Values  

Career Motivations  

 



Business Operations  

Business operations collectively 
aim to maximize value harvested 
from business assets  

ïGenerate income  

ïIncrease the value of the 
business assets  

ïSecure the income and value of 
the business  

 
Source: Wikipedia  



Your Career Operations  

Generate income  

ïSecure a position, or start a business/practice  

Increase the value of the business assets  

ïGet the most out of your current position  

ïContinuous development of critical skills  

ÁTechnical and Non - technical skills  

Secure the income and value of the business  

ïLook for advancement and new opportunities  

ÁInternally or externally  



Marketing  

Marketing is the activity, set of 
institutions, and processes for creating, 
communicating, delivering, and 
exchanging offerings that have value for 
customers, clients, partners , and society 
at large  
 

Source: American Marketing Association  



Your Career Marketing  

Networking  

ïInternally and externally  

Developing a good reputation  

ïInternally and externally  

Gaining Intelligence  

ïYour Industry  

ïYour competition  

 



The Business Plan  

The guiding document needed to 
achieve success  

Typically cover these major content 
areas  

ïBackground information  

ïOperational plan  

ïMarketing plan  

ïFinancial plan  

 
Source: Wikipedia  

 

 



Your Career Plan  
Background information  

ïSkills inventory  

ïResume  

Operational plan  

ïSecuring a position, starting a business/practice  

ïPerformance management; career satisfaction  

ïAvoiding career derailers  

ïWorking in the Global environment  

Marketing plan  

ïPerformance management; Networking  

Financial Plan  

ïNot discussed here; only you know your goals  
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Knowing Your Assets  

Career Assets = Skills, Knowledge, 
Experience, Values, Connections  



Discovery  

1. Form Groups as instructed  

2. Take 1 minute to plan  

3. Gather information for 2 minutes  

4. Prepare report in 2 minutes  

5. Report findings -  1 minute each  

 



Questions  

Group 1  -  How is work changing?  

Group 2  -  What brings you the greatest 
satisfaction at work?  

Group 3  -  What makes a company an 
employer of choice ? 

Group 4  -  How do you measure success 
at work?  

 



Work is Changing  

Moving From . . .  Moving To  . . .  

Long -  term employment  Multiple careers / employers  
 

Bureaucratic  structure  Greater participation  
 

ñTheyôll take care of meò ñI must make my own way.ò 

Time to do  things . . . My way  Speed is king  



Your Business ñCultureò 

What do you say when 
someone asks about working 
for the company where you 
work (or have worked)?  

What are you looking for from 
your employer?  

What makes a company an 
ñemployer of choiceò for you? 

 



A Culture of Choice  

Opportunities to contribute and use 
talents - a challenge 

People who care about me as a person 

ñCompetentò supervisors 

Opportunities to grow, learn, and 
develop 

Employee-friendly environments 

Socially responsible organizations 

Fun! 

 



2004 The Odyssey Group, Inc.  

WORK PURPOSE 

Achieving a job or position  

Å   To become manager of the unit within five years  

Realizing a key personal value or payoff from work  

Å  To know that I am helping others  

Using a highly preferred competency  

Å  To use my skill in statistical analysis  

Combination of values and competencies  

Å  To achieve financial success and 

 recognition  by creating innovation in 

        everything I do  



PAYOFFS FROM WORK  

 

 

What 5 aspects of the work and work environment are 

most important to you? 

1. Challenge 

2. Change / Variety 

3. Continuous Improvement 

4. Creative Expression 

5. Demonstrate Competence 

6. Fun 

7. Friendship 

8. Helping Others 

9. Growth and Development 

10.High Earnings 

11.Independence 

12.Influence 

13.Innovation 

14.Leadership 

15.Mental Stimulation 

16.Moral Fulfillment 

17.Organizational Integrity 

18.Openness 

19.Power and Authority 

20.Quality Focus 

21.Productivity 

22.Recognition 

23.Responsibility 

24.Security 

25.Social Contribution 

2004 The Odyssey Group, Inc.  



A REAL PROFESSIONAL  

Think of one time (preferably at work, 
but other situations are OK) when you 
felt really good about what you were 
doing or had just done.  

1. What were you doing?  

2. What information or expertise was 
required?  

3. Who else was involved (if anyone)? 
How were they involved?  

4. What makes this stand out? Why is it 
memorable?  

 



SUCCESS AND 
FULFILLMENT  

Success: The 

achievement of 

something 

desired, planned, 

or attempted. 

Accomplishment. 

Fulfillment: To 

develop the full  

potential of 

something. A 

sense of 

satisfaction and 

personal 

gratification. 

2004 The Odyssey Group, Inc.  



SUCCESS AND FULFILLMENT  

Success  

 

 High       Low  

 

Fulfillment  

 

 High       Low  

2004 The Odyssey Group, Inc.  
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Your Growth Orientation  

1. Getting Ahead 

2. Getting Secure 

3. Getting Free 

4. Getting 

Challenged 

5. Getting Balanced 

 



  

ALIGNMENT  

Alignment includes: 

 

ÅCompetencies 

ÅValues 

ÅInterests / Passions 

ÅGoals ï Yours and the 

Business 

 

2004 The Odyssey Group, Inc.  



ALIGNING WITH THE 
MARKET  

Science & Engineering jobs with highest growth rate 

anticipated between  now and 2014 : 

 Network systems & data communications   

 Computer software engineers   

 Network and computer systems engineers   

 Database administrators   

 Computer & IS managers  

 Green engineering jobs  

 Software developers (apps)  

 

2006 The Odyssey Group, Inc.  



ALIGNING WITH WHAT 
WORKS  

IEEE survey of unemployed engineers shows:  

ðNetworking is #1 best way to shorten the time you 

are unemployed  

ðOutplacement services can shorten 

unemployment period ð but only if you use them 

fully 

 

 And less than 50% knew of IEEEõs available 
Employment and Career Services  

2006 The Odyssey Group, Inc.  



Traps to Avoid  

Competency Competency 

Passion 

Organizational  

Needs 

Passion 

H 

o 

b 

b 

y 

R 

o 

o 

k 

i 

e 

 

Organizational  

Needs 
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e 



YOUR RIGHT 

The Constitution only gives people 

the right to pursue happiness. You 

have to catch it yourself.  

 
Ben Franklin 

2006 The Odyssey Group, Inc.  
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Overview  

ÅResumes & Job Search 

ÅResume Basics 

ÅResume Strategy 

ÅResume Guidelines & Structure 

ÅCover Letters 

ÅReferences 

ÅLast Comments 

ÅSource Materials 

 

 

 



Resumes and Job Search  

Focusing all your energy on your resume shifts 
the responsibility of clearly defining who you 
are and what problems you solve from you, the 
seller, to the buyer.  

Resumes are presented showing a catalog of 
jobs and activities, with the hope that the 
reader will be able to figure out what the owner 
should be doing for his/her next job  

Focus instead on how you will add value  to the 
employer based on understanding their needs  



Resumes and Job Search  

Remember ï Just - in - time Employment!  

Only send a resume AFTER networking  

People hire people they Know and Like  

Resume is a Marketing Tool not a History 

(unless academia)  

Tailor resume to needs of job ï network!  

Recast accomplishments if necessary  



Resumes and Job Search  

First Job  

ïIssue of ñunknownòs (track record)  

ïStress co -op/internship experience  

ïStress skills learned, major class projects  

ÁTechnical  

ÁSoft skills  

ÁBusiness skills  

ÁKey activities  

ïHave good references  

 



Resume Myths  

1. If a company likes what they see in my resume, 
they'll call me. [not necessarily]  

2. If it isn't advertised, it's not available. [false]  

3. A cover letter is just a throw away addition to a 
resume. [think marketing intro]  

4. A resume should explain responsibilities at 
previous jobs. [accomplishments!]  

5. The more resumes I send out, the better. [target]  

6. Every resume should show a chronological 
procession of experience. [not always]  

Richard Fein ï ñ6 myths about resumesò 



Resume Basics  

Your Resume is a Marketing Tool  

The main purpose is to get you an interview  

The first look at a resume averages 20 seconds  

Paper resumes should not exceed two pages  

Spelling must be absolutely correct  

Questionable items to include:  

ïPersonal data of any kind (e.g. hobbies, kidôs 
names)  

ïThe words ñReferences available on requestò 

ïThe words ñWilling to relocateò 



Resume Basics (2)  

Recruiters must know your career focus within 
seconds  of opening your resume  

ïYou can't assume they will take the time to 
search through your resume for clues  

Most recruiters consider "Career Objective" 
statements worthless if they do not contain   
information about the specific position you are 
looking for and the industry expertise you 
offer  



Resume Basics (3)  

Resumes should match to what the employer 
is asking for  

Analyze job descriptions to find the core 
competencies  that must be displayed in your 
resume  

Include only those core competencies relating 
specifically to your focus  

Do not ñmuddyò your personal marketing 
message by including extraneous skills  



Resume Strategy  

 Match what you do to the behaviors and 
assumptions of the people to whom you're 
giving that resume  

ïStress long - term relationships, 
memberships or group allegiances  

ïlist short term assignments under 
headings  

ïavoid anything that makes you seem 
different or unusual  

ïuse white space and vocabulary to give 
a clean, open appearance  



Resume Strategy  

 Base Resume on Value Proposition and Career 
Objective:  

ïYour skill base ðthe type of work you do or 
services that you offer  

ïYour industry experience and knowledge 
base  

ïYour focus and the value you add for your 
customers/employer  

ïThe hook that demonstrates your belief in 
your ability to achieve results  

ïUse your work history/portfolio for 
examples  



Resume Strategy  

Tailor your resume for each employer  

Technology - illiterate recruiters may be  
screening you!  

The chronological format  

The functional format  

Other formats?  



Resume Strategy  

Recasting Your Accomplishments  

Useful (Necessary?) in Career Transitions  

When Job Requirements  Í Your Projects 

Understand whatôs important to hiring 
managers  

Recast your knowledge, skills, abilities, 
accomplishments , and education to this  

Highlight Value Added  

Turn Baggage  into an Asset  



Resume Strategy  

Recasting Your Accomplishments (2)  

Having no experience in your target field does 
not mean you do not have many of necessary 
skills  

Know your transferable skills  

Know skills the employer is seeking  

Highlight in your cover letter, resume, etc  

Be sure to present yourself in a way that will 
prove to the company that you are qualified.  



Resume Strategy  

Skills (and Values) Analysis -  Matrix  

Find/make list of skills for job type of interest  

ïboth technical and non - technical  

Rank by your motivation to use (1 -3, or 1 -5)  

Then for each, rank your proficiency (1 -3)  

Will reveal gaps and if job matches your 
motivation(s)  

 

See http://www.resumeresults.net/jobsearch/motivated - kills/  



Resume Strategy  

EXERCISE 

List your Value Proposition  

Recasting Your Accomplishments  

ïList 3 -5 significant work experiences  

ïList the key knowledge, skills, talents, etc  

ïAre there any common themes?  

List what you think employers want  

List 3 -5 ñValue Addedò statements 



Recasting Your Accomplishments  

Tactical Like doing 

Experience Knowledge/skills /talents yes no yes no 

Managed successful 

project 

Planning, directing, 

leading, etc  

x y 

Gave customer demos Speaking, selling x x 



Chronological Resume  

Objective  

Qualifications or career summary  

Education  

Work experience  



Chronological Resume  

Work Experience  

ïThis is the main part of a chronological 
resume  

ïList each item in reverse chronological 
order  

ïDifferent job at the same company count 
as separate items  

ïKeep it short  
 



Chronological Resume  
Objective  

 A position designing CPU circuits, where experience with 
superscalar architectures will enhance the final value of the 
product  

Qualifications  

 Electrical engineer with 12 years of printed circuit board (PCB) 
layout experience.  Has been successful as an individual 
contributor and as the manager of a 10 person PCB layout 
group.  

Experience  

 1995 ï 1997 Varian Associations, Palo Alto, CA -Senior Engineer  
 Designed microwave tubes using computer codes. Wrote codes 

to improve the tube design process.   

ïAssisted design of framistat , now a major product.  

ïWrote design code decreasing design time by 90%  

Education  



Functional Resume  

Useful when CHANGING career  

The emphasis shifts to skills, and away 
from specific jobs  

Shrink the work experience section to 
just the headers  

Put all duties and accomplishments into 
skill categories  



Functional Resume  
Objective  

 A position designing CPU circuits, where experience with 
superscalar architectures will enhance the final value of the 
product  

Qualifications  

 Electrical engineer with 12 years of printed circuit board (PCB) 
layout experience.  Has been successful as an individual 
contributor and as the manager of a 10 person PCB layout 
group.  

 Design of microwave tubes using custom computer codes.  

ïAssisted design of framistat , now a major product.  

ïWrote design code decreasing design time by 90%  

Work Experience  

 1995 ï 1997 Varian Associations, Palo Alto, CA -Senior Engineer  

Education  



Cover Letters  

Critically important  

No more than one page in length  

First paragraph  

ïWhy  

ïHow you learned about the job  

ïWhy you are the best candidate  

Body  

Final paragraph  



References  

Collected on the job  

Collected from your network  

Always notify your reference before you 
use them  



Last Comments  

Focus, rather than shotgun  

Network first before sending resume  

Stay in control of your job search  



Sources  

ñTo Boldly Go: A Practical Career Guide 
for Scientistsò American Geophysical 
Union. ISBN #0 -87590 -889 -6 

ñEngineerôs Guide to Lifelong 
Employabilityò IEEE Press. ISBN# 0-
87942 -314 -5 



Useful Web Sites  

http://www.ieeeusa.org/  

http://www.ieeeusa.org/careers/salary/  

http://careers.ieee.org/index.html  

http://www.resumeresults.net/jobsearc
h/motivated -skills/  
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Interview types  

Preparation  

 

Part I ï  
Interview Preparation  



Interview Types  

Phone Screen  

Structured vs. unstructured  

Job skills vs. personality traits  

Formal Interview formats  

ïOne-on-One interview  

ïGroup interview  

ïTechnical seminar  



Interview Preparation  

Sharpen your technical skills  

Understand the industry; major players  

Understand the job description 
(network)  

Understand their current pain points  

Research your future team (network)  

Review common interview questions  

Prepare a list of your own questions  



Interview Preparation  

Interviews ñby instanceò 

Self assessment  

Preparation of ñinstancesò 

One-Minute Professional Autobiography  

Company & Salary Research  

Identify any contacts into the 
organization  



Self Assessment  

What can you do?  

What do you like to do?  

What are your core values?  

What type of person are you?  

In what kind of work  environment are 
you at your best?  



Preparation  

Gather Important Experiences  

Convert Experiences into  Stories  

ïA situation with a problem, and the 
potential for conflict of some type  

ïThe actions taken by the main character 
(you) to solve the problem  

ïThe resolution  

ïAppend a moral, or a ñlesson learnedò 



Behavioral Questions  

Requests for behavioral 
(negative/stress) information  

Some negative questions are not 
legitimate  

ïIf the interviewer advances some 
strange theory, and then asks for your 
opinion  

ïIf the interviewer poses a difficult 
hypothetical question  

ïIllegal questions  



Behavioral Examples  

Tell me about...  

ïThe time you had to fire someone.  

ïSituations you had to work for a woman.  

ïTwo interpersonal relationship problems 
you have had on the job. Instances when 
you have worked with minority groups.  

ïYou weren't getting along with a co -worker.  

ïBeing laid off.  

Examples courtesy Tom Sale 



Behavioral Examples (2)  

How...  

ïHave your past job experiences prepared 
you, directly or indirectly, for this job?  

ïWould you describe your previous 
supervisor?  

ïWould you evaluate your present company?  

ïDo you feel you learn best?  



Behavioral Examples (3)  

What ...  
ïInterests you most about the position we have?  

ïMethods do you use to make decisions?  

ïMethods have you found to be successful in setting 
job objectives? Is your interpretation of success?  

ïKinds of challenges bring out your potential?  

ïOther companies/jobs are you considering?  

ïQualification do you have that make you feel that 
you will be successful'?  

ïJobs have you held? How were they obtained and 
why did you leave?  



Behavioral Questions -  Coping  

Restate the question in your own 
words, and ask if your interpretation is 
correct  
Tactfully disagree OR admit to the flaw  
Highlight a compensating strength  
Show how you learned from the 
experience  
Try to show the good side of weakness  
Distinguish between personality trait 
and behavior  
Back it up with an instance, if you can  



Illegal Questions  

Answer the question?  

Donôt answer the questions? 

Get a lawyer?  



Salary Comparisons  

What are you worth?  

How much do you need?  

IEEE-USA Salary Calculator  

http://www.ieeeusa.org/careers/salarycalculator  



Sources  

ñGet Hired!ò by Paul Green - Bard Books, Inc.  

ñEngineerôs Guide to Lifelong Employabilityò ï 
IEEE-USA E-book  

ñWhat Color is Your Parachute?ò by Richard 
Bolles  -  Ten Speed Press  

ñWinning Through Intimidationò by Robert 
Ringer -  Fawcett Books  

Region 3 Employment Assistance Web Page  



Part II ï  
Interview Day  

The interview  

What really 
matters  

Appearance  

Behavior, good 
and bad  

 

Topics to avoid  

Questions to 
ask  

Salary 
negotiations  

Afterwards  

 



The Interview  

You are already Qualified for the job  

Question to answer ï how do/will you fit?  

Five Steps Of A Success Sale  

ï Build rapport  

ï Ask questions to uncover needs  

ï Describe benefits, strengths, abilities  

ï Overcome objections, ask questions to uncover 
them; restate strengths, satisfy needs  

ï Close -  where do we go from here!  



Impact of Your Presence  

Never distract the interviewer  

Impact of oneôs presence: 

ï55% body language  

ï38% voice tone  

ï7% word content  

Listen ï they talk 70%; you talk 30%  



Appearance  

Dress to blend  

Good grooming is 
important  

Donôt be late 



Behavior  

Lean forward to show interest  

Keep your hands away from face and 
head  

Do not fold your arms across your chest  

Make eye contact, but donôt stare 

Try to smile occasionally  

Try to sound enthusiastic  

Have self -confidence  



Behavior  

Do not over - talk  

Do not display arrogance  

Do not use profanity or risqué humor  

Restrain any distracting physical habits  

Do not complain about peripheral items  

Do not make negative references to 
others  



Topics to Avoid  

Sex  

Race and ethnicity  

Religion  

Money  

Lunch  

Who you know in the organization  

Donôt compliment their appearance 



Interview Focus Factors  

Experience : How does your experience or 
education relate to the position?  

Capability & Skills : What value you can add 
and can you prove it.  

Motivation:  Do you show signs of initiative, 
persistence, self -discipline and/or ambition?  

Personal:  The interviewer is visualizing your 
appearance and personality as well as poise, 
confidence, maturity, and enthusiasm.  



Top ñCliche ò Questions 

Tell me about yourself  
Why are you seeking Employment?  
What do you feel are your Strengths?  
What are some of your Weaknesses?  
What did you like about your last Position?  
What did you Least Enjoy?  
Why would you like to join our firm? (or 
Why should we hire you?)  

List courtesy Tom Sale 



Top ñCliche ò Questions (2) 

What do you know about our Organization?  
What are your Salary Requirements? / What 
was your Previous Salary?  
ïIn all cases you should assure the interviewer 

that when it comes time to discuss compensation 
you will be flexible and you expect the company 
to be fair .  

Where would you like to be in 5 years?  
How quickly can you make a contribution  
Is there anything else I should know about 
you?  



Question Types to Ask  

Taking charge questions or ñTie-onò 
Questions  

Feedback questions -  test the interviewer's 
reaction to  you, your stories, or your 
success in overcoming an objection  

Protective questions -  designed to keep you 
from pursuing  or accepting a position with a 
company where you might be unhappy or 
unsuccessful  

List courtesy Tom Sale 



Questions You Should Ask  

Your questions should, if possible, allow your 
respondent to display their knowledge.   

Ask questions about the industry or business.   

Avoid questions that are too personal or to which 
you have no right to expect an answer.  

Any questions should have the potential of 
leading to something of interest to you.  

Always be prepared with a potential follow -up 
question, such as ñWhy is that?ò  



Questions You Should Ask (2)  

What is it like to work for the group 
manager?  
What is the corporate culture? The group 
culture?  
The training and continuous education 
policy  
The group structure & prospects for 
advancement  
Turnover rate  
Why did the previous person leave?  
Detailed job description  



Salary Negotiations  

Employers want to know if your salary 
expectation fits inside their Salary 
Range  

Do not mention salary prematurely  

Know beforehand what you are worth 
and how much you need  

Do not be the first one to mention a 
number  

Salary is not everything  



The Last Few Minutes  

Verify the next step.  

Say ñThank youò, and smile 

Leave  



Follow Up!  

Send Thank -You letter  
within 24 -  48 hours  

Debrief yourself  



More Tips For Job Interviews  

1. 10 seconds to sell or say so long ï tailor to job 
description  

2. Be on time  

3. Cell phone off  

4. Know the company, and why you want to work there  

5. Bring resumes ï shows youôre prepared and serious 
about the job  

6. Bring a notepad; take notes  

7. Dress in a clean conservative manner; ditch the 
cologne/perfume  

8. Social network profiles private; interviewers use the net 
to check  

9. Donôt make jokes 

10. Donôt babble on 

http://www.howtonailaninterview.com/ 
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11. Donôt badmouth a prior boss 

12. Donôt flirt with the interviewer 

13. Donôt play with face/hair ï look like lack confidence or lying  

14. Less is more ï sometimes details are best left unsaid  

15. Have good eye contact ï makes you appear interested in job  

16. Have goals ï if you canôt state any you appear un-ambitious  

17. Have accomplishments (shows how you will add value)  

18. Have passion ï express why you want to work in that 
field/industry and what you to further your knowledge  

19. Ask questions ï reinforces your interest in the job  

20. Send a [hand written] thank you note ï doesnôt need to be 
long but be sincere.  

http://www.howtonailaninterview.com/ 
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Sources  

ñGet Hiredò, by Paul Green, Bard Books, 
Inc.  

ñEngineerôs Guide to Lifelong 
Employabilityò, IEEE Press 

ñWhat Color Is Your Parachute?ò by 
Richard Bolles, Ten Speed Press.  



Agenda  
Time  Subject      Speaker  

8:30  Intro: Managing Your Career as a Business  Ed Kirchner  

9:15  Your Skills Inventory    Peggy Hutcheson  

10:00  Break   

10:30  Resume Development    Tarek Lahdhiri  

11:10  Job Interviews     Tarek Lahdhiri  

11:50  How can the IEEE help?    Tarek Lahdhiri  

12:00  Lunch -  Networking workshop   

1:00  Building the Employment Network   Lee Stogner  

1:45  Consulting and the IEEE Consultants Networks  Gary Blank  

2:15  Career Derailers     Peggy Hutcheson  

3:00  Break   

3:30  Achieving Career Satisfaction    Ed Kirchner  

4:15  Working and Thriving in a Global Economy  Don Herres  

5:00  Closing Thoughts     Ed Kirchner  



Career Resources  

Employment and Career Strategies 
Community  

Career Navigator  

Todayôs Engineer Career Archive 

IEEE Spectrum Careers Archive  

The Institute Career Guidance  

IEEE-USA Career Navigator ($)  

IEEE Job Site  



Career Resources  

Employment Assistance page  

Reduced IEEE Dues for unemployed  

PACE (Professional Activities 
Committees for Engineers) Network ï 
Local Meetings  

PDS ( Professional Development 
Seminars) ï based on local needs  



Holding and Organizing  
Professional Development 
Seminars (PDS)  



What is it?  

PDS : Professional Development Seminars  

Benefits : promote the professional 

interests of IEEE's U.S. members and 

provides a mechanism for communication 

of members' views on their professional 

needs.  

How : The format could be conference, 

workshop, presentations, etcé 



Why?  
Technical Skills are not sufficient in todayôs 
employment market  

ïOutsourcing trends will continue  

ïEngineers need to communicate directly 
with customers and suppliers as part of 
the value added process  

Networking  

ï70% of jobs are found this way  

ïThis is even more important for small 
companies   



Funding   

ïContact   

ÁSection  

ÁRegion  

ÁIEEE-USA 

 

ïIEEE - USA funds for PDS  



Generate the Idea  

Å  From local economic situation  

Å  Request from several members  

Å  Receiving inquiries about a specific topic  

Å  Attending conferences  

Å  Participating in region meetings  

Å  Discussions in Forums and Virtual 

Communities  

  

 



To Develop Technical Skills  

In Industry and at Our Universities, 

We Use Technical Laboratories 



Use IEEE As A Forum To Enhance Non-

Technical Skills 



FOCUS TOPICS  
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