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“Most people spend more time planning
vacation than they spend planning a
career. Avacation is over in a week, a
career lasts a lifetime” IEEE-USA
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= Opportunities to contribute and use
talents - a challenge

= People who care about me as a person
= “Competent” supervisors

= Opportunities to grow, learn, and
develop

= Employee-friendly environments
= Socially responsible organizations
= Fun!

IEEEXUSA
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What 5 aspects of the work and work environment are
most important to you?

1. Challenge 13.Innovation
2. Change / Variety 14.Leadership
3. Continuous Improvement 15.Mental Stimulation
4. Creative Expression 16.Moral Fulfillment
5. Demonstrate Competence 17.0rganizational Integrity
6. Fun 18.0penness
7. Friendship 19.Power and Authority
8. Helping Others 20.Quality Focus
9. Growth and Development 21.Productivity
10.High Earnings 22.Recognition
11.Independence 23.Responsibility
12.Influence 24.Security
25.Social Contribution
IEEEXUSA <©IEEE
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Fulfillment : To
Success : The | develop the full
achievement of potential of
something something. A
desired, planned, | sense of
or attempted. satisfaction and
Accomplishment. | personal
gratification.
—
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1. Getting Ahead
2. Getting Secure
3. Getting Free

4. Getting
Challenged

5. Getting Balanced
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Alignment includes:

e Competencies

e Values

e Interests / Passions

e Goals — Yours and the
Business

IEEEXUSA <©IEEE
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Competency
assion nizational

Needs

assion
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e Resumes & Job Search

e Resume Basics

« Resume Strategy

« Resume Guidelines & Structure
e Cover Letters

 References

e Last Comments

e Source Materials

IEEEXUSA & IEEE
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Tactical | Like doing
Experience Knowledge/skills /talents yes po yes |no
Managed successful | Planning, directing, X y
project leading, etc
Gave customer demgs Speaking, selling X X
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1. Who have “derailed”
their own careers?

2. What has contributed to
this?

3. What does this tell us
about managing our
careers going forward?

Share a story
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"You have to know when
to hold them, know when
to fold them, know when

to walk away, know when
to run”

Kenny Rogers"The gambler”

What will your game plan be?



Organize

Create
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RATIONAL SELF
A

Analyzes
Quantifies
Is Logical
Is Critical
Is Realistic
Likes Numbers
Knows About Money
Knows How Things Work

EXPERIMENTAL
SELF
D

Infers
Imagines
Speculates
Takes Risks
Is Impetuous
Breaks Rules
Likes Surprises

Is Curious / Plays

B

SAFEKEEPING SEL

C

FEELING SELF
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What goggles are you wearing today?
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Share story: Narrow focus -> big picture
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Breakthrough
change

/ Incremental
/ change

Sustainable

TIMEE====D>| | 0vation

Do you consider yourself creative?
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Self Confidence
Influence

Teamwork

Effective Communication
* Listening

« Speaking



It is the province of
knowledge to speak
and it is the

privilege of wisdom
to listen
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Leaders are prepared!
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Analogy: Knights of the Round
Table



“Aregion of little or no change . . . “

Merriam-Webster



Growth possible without changing
jobs.
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In Industry and at Our Universities,
We Use Technical Laboratories



Use IEEE As A Forum To Enhance Non-
Technical Skills
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Organizing a Conference
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Icket Sales

- Branch
- University
- Student Gov't

PDS
Funding

- Sections
- Region
- Other
(if necessary)
|IEEE
Industry
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Bottom line, don’t stay at home, get out and meetp  eople!
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Met where the Section meetings are usually held.

About 30 members in attendance (most were
unemployed, a few at risk, a few employed).
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JL, "M

IEEE-USA Career Asset Manager

IEEE-USA Career Checkup

IEEE-USA Career Enhancement Courses

IEEE-USA Career Navigator

IEEE-USA E-books

IEEE-USA Entrepreneurs Village

IEEE-USA Salary Service

Innovation Institute

Innovation Styles Profile

Insurance Services (Access to) - Cancer Expense

Insurance Services (Access to) - Catastrophe Major Medical

Insurance Services (Access to) - Catastrophic Disability
Income
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Introduction/Background

Consulting Climate

What is a CN (Consultants Network)?
Networks (where are they?)

Birth and Growth of a Network

What is AICN (Alliance of IEEE Consultants
Networks)?

Network Becomes an Affinity Group
Role of the Section
Conclusion
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Academic and Industry
«Consulting-Electronics, Controls

*Engineering Update Institute —Home-
Study Video Courses for PE Exam

eSeminars on Consulting (Consultants’
Consultant)

«Start-Up Networks
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«Qutsourcing
Downsizing

L ayoffs

*Early Retirements
*Creates: - Openings
«Consultants’ Networks
Come Into Existence
*History
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(Consultants Network)?

A Group of Members (IEEE) who are interested in getting
together with consultants and those who are interested In
consulting to share ideas and to network, and to learn about
consulting and consulting opportunities.

SEMINARS/WORKSHOPS

‘MENTORING
"REFERRALS
‘NETWORKING
"WEBSITES
TYPICAL CN MEETINGS
(DINNER)
NETWORKING

SPEAKER/TOPIC
DISCUSSION
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*ARIZONA: Phoenix Network

*CALIFORNIA: Los Angeles Area Consulting Network; Silicon
Valley Consulting Network; Orange County
Consultants Network; San Diego Consultants Network

*COLORADO: Denver Section
*CONNECTICUT: Connecticut Network

*FLORIDA: Broward County Network; Melbourne Section
Consultants Network: Orlando Network; Florida West
Coast Section

*GEORGIA: Atlanta Network
ILLINOIS: Chicago-Rockford Network
*INDIANA: Central Indiana Network
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eHow Is a Network Started?
eCase Histories
eHow Does it Grow?
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/0 /0.
*Coordinates Activities
» Workshops
Committee Meetings

*\Website/Database Directory
(Search)

*Teleconferences
Newsletter

«Sample Consulting
Agreement

*Business & Consulting
Resources for Members

eSurveys

eFocal Point For All
Networks

Referrals

eIncreases IEEE
Membership

*Works With Staff

*Speakers and
Advisors
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Usual Procedure
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Encourage

eSupport

sAnnouncements
Newsletters and Websites

Network Generates Income for the
Section
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o|EEE Consultants Database Website

. IEEE Members Register,
. Clients Register
. Clients and Consultants find each other

http.//www.leeeusa.org/consultants/index.html

How To Start A Local Consultants’ Network
http.//www.leeeusa.org/business/startnetworkguide.asp

How To Form An Affinity Group
http.//www.leee.org/web/geo activities/units/index.html

QUESTIONS AND ANSWERS
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